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Building Fluency in  
Struggling Readers  
FLUENCY IS AN IMPORTANT PART OF 
THE READING PUZZLE! 
Successful reading requires readers to process the text (the surface level of reading) and 

comprehend the text (the deeper meaning). Reading fluency refers to the reader's ability to 

develop control over surface-level text processing so that he or she can focus on understand-

ing the deeper levels of meaning embedded in the text.  Because fluency is the ability to read 

a text accurately, quickly, and with expression, it is important to provide a bridge between 

word recognition and comprehension. Fluent readers recognize words and comprehend at 

the same time. Struggling readers, however, must focus their attention on figuring out the 

words, leaving them little attention for understanding the meaning of text. 

 

When fluent readers read silently, they recognize words automatically. They group words 

quickly to help them gain meaning from what they read.  Fluent readers read aloud effort-

lessly and with expression.  Their reading sounds natural, as if they are speaking.  Readers 

who have not yet developed fluency read slowly, word by word. Their oral reading is choppy. 

 

Research indicates that guided repeated oral reading procedures have a positive impact on 

word recognition, fluency and comprehension (NRP 2000).  Research also supports the 

belief that teachers can help students become more fluent readers by providing them with 

models of fluent reading, and by having students repeatedly read passages with guidance.  In 

addition, teachers can help students improve fluency by combining reading instruction with 

opportunities for them to read books that are at their independent level.  
 

WAYS TO IMPROVE FLUENCY 

• Modeling good oral reading – Reading to students in a natural manner models 

fluent reading.  • Encouraging fluency through phrasing – Often the meaning of a 

text is found, not in the isolated words, but in the phrases. The ability to chunk the 

text into phrases helps in comprehension. • Providing oral support – When a stu-

dent simultaneously hears and reads a fluent rendition of a text, his or her fluency 

and comprehension improve. • Offering many practice opportunities – With prac-

tice, students can move from decoding words to making sense of the reading.  
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USEFUL WEBSITES 

 http://www.kidsongs.com/

lyrics/on-top-of-spaghetti.html 

 http://

www.sheppardsoftware.com/
grammar/punctuation.htm 

 http://www.starfall.com/n/

level-b/twisters/load.htm?f 

 http://www.starfall.com/n/

level-b/index/load.htm 



“So it is with children who learn to read fluently 
and well:  They begin to take flight into whole 
new worlds as effortlessly as young birds take to 
the sky”  -William James 

Reading Together 

Cooperative learning strategy in 

which two students work together to 

read an assigned text. This strategy 

is often used as part of the Peer-

Assisted Learning Strategies 

(PALS). PALS is a class-wide peer 

tutoring program in which teachers 

carefully partner a student with a 

classmate. The Reading Together 

strategy allows students to take 

turns reading and provide each other 

with feedback as a way to monitor 

comprehension.  

Sight Word Fluency Passages 

Use sight word passages or phrases 

and have students read the text mul-

tiple times while timing themselves 

to build fluency.  Focus on a few 

sight words at a time to help focus 

fluency instruction.   

 

 

 

Reading A-Z Fluency Passages 

Improve reading speed and accura-

cy with repeated readings of Fluency 

Practice Passages. Students orally 

read passages designed for one-

minute readings several times with 

appropriate expression and smooth-

ness to increase reading rate, result-

ing in improved focus on compre-

hension. 

Oral Recitation Lesson  

This is a combination of a Reader’s 

Theater and Round Robin Read-

ing.  In this strategy, the teacher in-

troduces a new selection with the 

focus being on comprehension.  The 

teacher reads aloud the text and 

fosters discussion on the con-

tent.  After modeling a fluent reading 

of the text and teaching the compre-

hension lesson, the teacher selects 

students to act out the text while the 

rest of the class reads it from individ-

ual copies.    

STRATEGIES TO BUILD FLUENCY 

 

Choral Reading 

Students read along as a group with 

the help of the teacher who models 

fluent reading. Students reread the 

text with encouragement until they 

are fluent with the text. 

Repeated Readings 

Repeated reading is a strategic ap-

proach designed to increase reading 

fluency and comprehension. During 

repeated reading, students read and 

re-read a selected short passage 

until they reach a satisfactory level 

of fluency.   

 

Reader’s Theatre 

Students become excited and en-

thusiastic about reading when they 

are presented with the opportunity 

to participate in Readers Theatre. In 

this lesson, students develop 

scripts, perform in groups, and prac-

tice using their voice to depict char-

acters from texts. Through this activ-

ity, students have the opportunity to 

develop fluency and further enhance 

comprehension of what they are 

reading.  
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USE MUSIC TO  

IMPROVE READING  

FLUENCY 

 

Give each student a three-ring note-

book with page protectors to keep 

lyrics sheets where they are easily 

found.  Start by reading through the 

lyrics together, and then listen to the 

music. If it is in book form, put the 

CD on and enjoy it together that way 

first. Talk about the story behind the 

song and any history you know. 

Highlight words or parts of the song 

that support the other learning that's 

happening in the class. 

Use several songs frequently to avoid 

students' memorizing the words too 

fast. You want them READING in-

stead of RECITING. 



CLASSROOM CONNECTION 

A group of students had finished reading a version of the folk tale “Three Billy Goats 

Gruff” and were encouraged to respond to the reading creatively. Susan Gallati, their 

teacher, had been working on fluency with all of her students, including her struggling 

readers, using weekly Readers Theatre scripts that they would perform every Friday. 

The class had been using found scripts or scripts that had been developed by Susan. 

The students decided, with her assistance, to develop the tale into a script that they 

could practice and eventually perform. The students felt that in the original version, the 

three goats were too polite to the mean old troll, so they decided to give the goats a bit 

of attitude as they talked back to the troll. The final script was called “The Three Billy 

Goats Gruff (With Attitude)”. 

Over the next several days, excitement built as three repertoire groups of students re-

hearsed the script 15–20 minutes per day for eventual performance for parents, teach-

ers, and the school principal. Although students may have had only a few lines to read, 

they would need to be able to read and follow the entire script to know when to say 

their lines. Early on, the teachers coached the students in their reading, asking them to 

consider the attitudes they wanted to portray in their voices. In later rehearsals, stu-

dents actually discussed the internal feelings of the goats and the troll in their encoun-

ters over the bridge and some alternatives to the climactic fight at the end. 

After several days of rehearsal, the three groups performed for a very appreciative au-

dience. Each group varied its performance slightly, one group emphasizing attitude, 

another the camaraderie of the goats, and the third portraying the troll as an extremely 

unpleasant fellow. All groups received a warm response from the audience. Later, the 

audience engaged the students in a discussion of how they developed and refined their 

performances. Overall, the performance of the “Three Billy Goats Gruff (With Attitude)” 

was a hit. Almost immediately, students began thinking of other scripts that they could 

develop, practice, and perform. 

Excerpt From: Maureen McLaughlin. “Struggling Readers: Engaging and Teaching in 

Grades 3–8.” 

 

 

“Reading is like riding 

a bike.  You watch lit-

tle ones beginning to 

ride a bike.  They are 

wobbling all over the 

place, but as we prac-

tice and practice, we 

don’t even think about 

peddling any more.  

Eventually we can ride 

with no hands.”  -

G.Reid Lyon (National 

Institutes of Health) 
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How is Fluency Addressed in the 
Common Core Standards? 

 
Fluency is addressed through the Reading 
Foundational Skills standards.  They 
explicitly state that students should be 
able to do the following: 
 

 Read with sufficient accuracy and 

fluency to support comprehension. 

 Read grade-level text with purpose 

and understanding. 

 Read grade-level prose and poetry 

orally with accuracy, appropriate 
rate, and expression on successive 
readings. 

 Use context to confirm or self-

correct word recognition and under-
standing, rereading as necessary. 
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“Excellence By Example” 

Next Generation Science Standards 
One of our next exciting instructional shifts is related 

to Science and will focus on the Next Generation     
Science Standards.  This shift will take full effect    

during the 2017-2018 school year for K-5, but we will 
begin to analyze the new standards, lessons to address 

the standards, and resources we have available.   
Read to learn more… 

 http://www.nextgenscience.org/ 
There are 7 main Conceptual Shifts in the Next 

Generation Science Standards 
1.  Science education should reflect the interconnected   
nature of Science as it is practiced and experienced in the 
real world 
2.  The standards are student performance expectations, not 
a curriculum 
3.  Science concepts build coherently K-12 
4.  Focus on deep understanding and application of content 
5.  Science and Engineering are integrated 
6.  They are designed to prepare students for college, career, 
and citizenship 
7. The NGSS and CCSS are aligned! 

 

 Continue to check Mr. Trethaway and Mrs.                     
Pedroza’s Blog for updates and important          
information! 

 Check out the PARCC Parent Resource Page 

 Go to Parents, PARCC Resources 

The K-5 Literacy Guide has been updated 

Go to Curriculum and Staff Resources.  

The guide is an excellent resource to locate 
important information and answer all ques-
tions related to our literacy programs.  

All updates that have been made this year are 
included in the document. 

 We will begin to update the District Literacy  
Website so check back to see additional resources 
located throughout the site. 

 Go to For Staff and District Literacy Site 

 PD Videos are located on the Elementary   Super-
visor of Instruction Webpage.  These videos high-
light the talents of our very own!  You must sign 
in to access them! 

 Please remember to follow all curriculum guides 
and maps, and reference them on the website.  
This helps to ensure the scope and sequence for 
your grade level is instructed appropriately. 

 Look into Technology Resources—directions and 
videos to implementing engaging and motivating 
online tools 

 Go to For Staff and Technology Resources 

Our district website is a wonderful way to  
stay up to date! 

Assessment Date to Administer 

DRA Administration:  Kindergarten and BSI January 11-25, 2016 

DRA Progress Monitoring January 11-25, 2016 

District Benchmark Writing Prompt—Mid Year Administer by January 29, 2016 

Grades 3-5 Mid Year Benchmark Common Assessment January 15-22, 2016 

Grades 1-2 Benchmark 2 Common Assessment Administered by the end of  MP 2 

Kindergarten Unit 2 Benchmark Common Assessment Week of January 19 

Grades 2-5 Writing Task Chart—Administer a related timed 
writing prompt to monitor student progress  

By the end of MP2 

Benchmark 2 My Math Assessment By the end of MP2 

 


